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BASICS OF EMERGENCY
MANAGEMENT
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OBJECTIVES
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Discuss the differences between
emergencies and disasters

Review Alberta’s emergency
management framework

Cover highlights from the Emergency
Management Act

Review personal and family
preparedness



CONTEXT OF DISASTERS
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What's the difference between an
emergency and a disaster?

Impact of capacity, training and
experience

Disasters are NOT just big emergencies

Distinct set of characteristics not found In
emergencies
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Communications fall

Scope Is unknown

Situation rapidly changing

Massive convergence

Massive information needs and
iInformation, usually too much and wrong

. Additional emergency services don't fix

the problem



Emergencies Vs Disasters

Disasters

Emergencies
e Familiar faces

* Routine tasks and
procedures

* Intra-organizational
coordination needed

 Most infrastructure intact

« Communications
frequencies adequate for
radio traffic

« Communications primarily
Intra-organizational

e Familiar terminology
» Mostly local press

Unfamiliar faces
Unfamiliar tasks and procedures

Inter-organizational coordination
and information sharing needed

Infrastructure could be severely
damaged

Radio frequencies often
overloaded

Communication with persons
who use different terminology

National and international
reporters

Resources often exceed
management capacity



Categories of Hazards
Natural
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Categories of Hazards
Human Induced

Non-intentional

Intentional



Tornado

Drought

lce Storm

Chemicals

Tidal Wave

Earthquake

~ Epidemic Forest Fire
Blizzard Hurricane

Landslide

IMPACT ON
Family Health & Social

Hail

Community 4 g SEervices
Se_r_v_ices & Public Sabotage
Utilities Safety

Structural
Collapse

Urban Fire

Psychological Injury and Death

Transportation

Bomb Threat

RESULTS IN

Riots & Strikes

LI Shock & Fear

Damage, Loss of
esources

Tefrorist Activity

Civil Disobedience

Explosion

War




EMERGENCY
MANAGEMENT PROGRAMS
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Priorities of Emergency Management

Save Lives

Protect the
Protect Property Environment



3C’s of Emergency




Functions of Emergency
Management

Mitigation Z Preparedness

Recovery : Response
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12 Principles of Emergency
Management

Planning Is a continuous process
Use existing structures/systems
Manage increased information flow
Ensure activities are coordinated

Distinguish between disaster planning vs
disaster management

Focus on adaptive action



o

10.

11.
12.

12 Principles of Emergency
Management

Planning must be realistic
Plan for the appropriate response
Educate the public

Incorporate training and education of
stakeholders into the process

Modest planning Is a reasonable goal
Keep plans general




EMERGENCY MANAGEMENT

FRAMEWORK
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Alberta’s Graduated System of
Emergency Management
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Alberta Non-Governmental
Organizations (NGO) Councill



EMERGENCY MANAGEMENT

LEGISLATION
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Municipal Roles and
Responsibilities

« Establishment of emergency management
committee

« Establishment of emergency management
agency

« Appointment of a director of emergency
management

* Prepare and approve a municipal emergency
nlan and program

 Direction and control of the local authority’s
emergency response




Provincial Roles and
Responsibilities

e Coordinate emergency
preparedness programs

 Provide liaison

 Coordinate provincial
support to municipal
emergency response efforts

 Assess need for a State of
Emergency

 Administer Disaster
Recovery Programs (DRP)



MUNICIPAL
RESPONSIBILITIES
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Role of Elected Officials

During an Event
e Obtain situation report

e Declare, extend,
terminate S.O.L.E

o Approve expenditures
Take necessary actions
|dentify policy needs and

Prior to an Event

« Understand legal
responsibilities and
authority

« Aware of Municipal
Emergency Plan

 Establish a good working

relationship with the options
Emergency Management » Brief other elected
Agency officials

* Understand the procedures News conferences, public

for notifying elected officials
of a major emergency or
disaster

service announcements,
etc.



State of Local Emergency

Allows extraordinary actions to be taken
Has ZERO impact on funding

Is NOT required to activate all or part of
the Municipal Emergency Plan

Removes liability but NOT gross
negligence



Steps in Developing a
Municipal Emergency Program

Risk Assessment
Develop MEF

Training/ Exercise




Municipal Emergency Plan

Notification procedures
Emergency Operations Centre location(s)
Local organization/ initiatives and structure
Mutual Aid Agreements
Checklists

Resource lists
Reference section
S.O.L.E. procedures

Ptp: /A municipalaffairs.gov.ab cal



ACTIVATING THE MUNICIPAL

EMERGENCY PLAN (MEP)
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MEP Activation Based on
Levels of Response



Reception
Centre




Emergency Site Team

* Decide on mitigation strategies
and tactics at the Emergency Site
 Manage response efforts

EOC Team

Ensure service to municipality
 Makes strategic decisions
« overall municipal response
e Information management




Disaster Soclal Services

One stop centre that
deals with
human needs following disaster




Public and Media Inquiries



RECOVERY
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Recovery

« Victims Assistance Centres « Donations management

« Damage/ loss assessment (funds, goods)

- Resumption and Restoration of ~ * Housing/relocation
services e Operational debriefings

« Emergency assistance for  Plan review/updating
residents (e.g. Financial, « Recognition of
Temporary Housing staff/volunteers

» Clean-up, waste debris



PREPAREDNESS

/2 hour kits

Response Bag / Grab n’ Go Kit
Evacuation List

Car Kit

Culture of Preparedness

Make a cup of coffee.



Questions?
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https://mahextranet.gov.ab.ca/quiz/ems_help.htm



