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Yet another round of Fall District Meetings
has passed into the record books and all
districts reported good turn-outs despite any
weather, road, or other unforeseen
conditions.
We appreciate your attendance at these
meetings as it is our opportunity to give you a
chance to catch up on current events, receive
important information on programs and
services, and provide updates to ongoing initiatives.

In preparation for the AFREA Annual General Meeting in February, Fall District
Meetings also provide us opportunity to review programs that require your input and
consideration. One such program is the Insurance Reciprocal—a motion at the 2018
AGM directed the AFREA to look into the process of implementing such a program for
members and details were provided at the Fall District Meetings. Summaries and further
district meetings are in the works in order to provide members the time to review the
option and bring it to a vote at the AGM.
With a potential attendance of approximately 200 directors we showed only a 50%
attendance rate with just under 100 with all districts combined. Numbers ranged from 9
at a single REA meeting to 40 at a combined meeting for 4 REAs—averaging 10
directors per each of the 10 districts. Perhaps a good question would be—why the low
attendance when it does not cost to attend other than travel? The AFREA has provided
the meeting for the last few years at no charge to members, which includes venue,
coffee, and meal costs. Booklets and meeting materials are provided, as are the expert
opinions and presentations by AFREA personnel; some years we have provided expert
speakers—so what are we missing? Ideas—please send them to the office.

Quick Notes
• Be sure to register for the

AFREA Annual General
Meeting & Conference at
Fantasyland Hotel on
February 6th & 7th, 2019.
• Thank you to REAs who sent
new director information to
our office! It helps to keep
our lists up to date. Any
changes? Contact
janeth@afrea.ab.ca
• Our office will be closed
from December 22nd to
January 1st—re-open
Tuesday, January 2, 2019.

In This Issue:
•
•
•

This year, elections were held in Districts 6, 8, and 10, with current district
representative directors being re-elected—with Charles Newell, David Giedemann, and
Jim Kitt, respectively, for another 3-year term. If you have concerns in your district,
please contact your district director to bring the issue forward. See you next year!
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AFREA Fall District
Meetings Review
Government Initiatives—Updates
Regulation Changes in
Alberta
Christmas Greetings and
Year in Review

Next Issue:
Preparing for the 2019 AGM
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Government / Industry—Update Overview
Representation & Advocacy
REAs have a unique voice in the electricity industry in Alberta. They represent distribution system
owners who are also members who receive distribution services. This sets REAs apart in proceedings before the Alberta Utilities Commission (AUC) and we welcome opportunities to showcase the
unique value of an REA to all Alberta. Our role in AUC proceedings is to represent the best interests
of REAs as cooperative owners of distribution systems and as individual Albertans who consume the
electricity their REA distributes.
MLA Dinner Reception
On November 21, 2018 the AFREA hosted the fall MLA reception at the Matrix Hotel. The receptions
are held twice a year, in the spring and in the fall, while the Legislative Assembly is in session. These
events offer a chance for Directors of the AFREA Board to interact with Members of the Legislative
Assembly (MLAs) and build relationships that are of significant value to the REA cooperative movement.
In addition to being relational, the evening was educational. MLAs were reminded of the value of
REAs in Alberta, not just in a monetary way, but the value of organizations that operate for the good
of their members. It was an opportunity to showcase the many ways REAs contribute to their greater
communities through things like scholarships, charitable giving, leadership development, and independent governance. President Dan Astner’s presentation to the guests on the value of REAs was
well-received.
Motion in the House
It has been a busy fall for the AFREA in
the media and influencing change in the
Government of Alberta! On November 26,
2018, CEO Al Nagel, President Dan
Astner, and Vice President Charles Newell, were introduced in the Legislative Assembly and present for a Motion from
MLA Schreiner (Red Deer-North) in support of sustainability and exclusivity for
REAs. The Motion was unanimously approved, so the next stage of the review is
to present a Bill. The timing of further
Legislative activity will be dependent upon the conclusion of the Intermingled
Study and the results of the spring election.

Connect with us: www.afrea.ab.ca
Follow us on Twitter: @AFREA1

Find us on FACEBOOK
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Government / Industry—Update Overview … Continued
Review & Variance (R & V)
The Alberta Utilities Commission (AUC) is still deliberating on EQUS’ review and variance (R & V) of
the annexation decision (Proceeding 22164). We expect a decision from the AUC sometime in January 2019. f EQUS is unsuccessful in the R & V, it is likely they will appear before the Court of Appeal
sometime around mid-year 2019.

Capacity Market:
The AFREA was granted cost-recovery and provided with some advance funding in order to participate in the AUC’s review of the capacity market design and the AESO’s rules and framework to implement the new capacity market. AFREA participation in this proceeding ensures REAs and REA
members have a strong voice in influencing how the capacity market is implemented in the future,
and keeping practical cost-efficiency measures at the forefront. The AFREA had a strong presence at
the pre-hearing meeting on December 4th in Calgary. The Board of Directors has vetted the direction
of the AFREA’s participation, and your CEO continues to coordinate consultants necessary to ensure
your voice is heard.
Community Generation
The AFREA was pleased to be represented by its CEO, Al Nagel, at a
press release November 22nd, 2018 with Minister Phillips when she announced the Department of Environment would fund over $200 million in
the next 2 years for Albertans, including REAs, to learn about, invest in,
and develop viable community generation projects in rural Alberta. This
initiative is similar to micro-generation, but with greater scale and the ability to have multiple landowners participate in the ownership of renewable
energy generators. For more information, or to indicate your interest in the
program, please contact Al Nagel at the Federation Office.
What can you do to help your REA?
Attend candidate debates in your riding and ask about MLA Schreiner's
Motion and your candidate’s perspective on the debate that occurred around that Motion. Although all
MLAs voted in favour of the Motion, there were some misguided or misinformed statements made
during the debate that need your advocacy. A background sheet is available on the AFREA website,
or you may call the office for more information.
Due to outdated legislation, growth for REAs has been seriously curtailed and growth is needed for
REAs to survive. Without the ability to diversify and change as the economy does, REAs will cease
to exist and Alberta thereby loses a piece of cooperative history.
Our REA Asks
•
•
•
•

Establish the REA exclusive right to serve all consumers up to 500 KVA within their designated area.
All services with a size greater than 500 KVA will be negotiable between the consumer and the area wire
owners.
REAs have a ‘duty to serve’ all consumers within the designated service area.
All existing distribution assets are grandfathered—this provision effectively insulates Investor-Owned
Utilities (IOUs) and REAs from immediate asset loss.
3
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Occupational Health & Safety Changes: Alberta
This past year has proved to be significant in legislative changes that affect employment, health & safety, and
general well-being. The Occupational Health & Safety (OHS) Act and the Workers’ Compensation Act
received significant updates under the Act to Protect the Health & Well-being of Working Albertans (Bill
30). The portion that came into force June 1, 2018, outlined 3 basic rights of workers: 1. The right to refuse
unsafe work protects workers from any form of reprisal for exercising this right. 2. The right to know ensures
workers are informed about potential hazards and have access to basic health & safety information in the
workplace. 3. The right to participate ensures workers are involved in health & safety discussions, including
committees.
Meeting your duty of care meant employers have the legal obligations to ensure a safe & healthy workplace for
their employees in the first instance—and also for anyone else who may visit the workplace, such as
customers, contractors, members, volunteers, and the general public. Employers have a duty of care to all
employees to ensure they are both mentally and physically safe at work and that their health is not adversely
affected by anything or anyone in the working environment. To meet this duty of care, an employer must
implement a health & safety program that includes policies, procedures, a hazard assessment to identify
possible workplace hazards, and corrective actions to prevent accidents or injuries arising from these hazards
before an event occurs. A workplace with over 20 employees must implement a mandatory safety committee;
those with 5—19 works must have a safety representative. Ongoing safety meetings, precise records, and
annual training are part of the requirements.
On October 17th, the legalization of cannabis pushed employers further to review current Drug & Alcohol
policies or put in place policies that incorporate the new changes, ranging from zero-tolerance in high risk
safety-sensitive positions to accommodation for medical use. Although there are still questions as to the
evaluation and determination of “impaired” to do with the use of cannabis, it has become an HR challenge to
impose rules on something that is now legalized.
Also this year, waged, non-family farm and ranch workers are now protected under basic safety standards with
industry-specific rules coming into effect on December 1st. The new rules are the result of extensive
collaborations with farmers and ranchers and other members of the agriculture industry. These protections give
farm and ranch workers similar rights as other workers, while preserving the unique way of life on farm and
ranches. The Farm & Ranch regulations can be found on the Queen’s Printer Alberta web site. If you require
more information on any of the new legislation or have any questions, please contact the Federation office.

The AFREA is working with our safety consultant to review and revise our Business Management System
and those on the program will receive revisions with the relevant changes.
Exclusive insurance coverages and savings for AFREA members/employees

As a member/employee of the AFREA, The Co-operators provides a special Member Benefits Program.
To learn more about the exclusive insurance coverages available to you, contact The Co-operators directly
and identify yourself as an AFREA member and/or employee. Members—your members qualify, too!
Contact your local Co-operators Financial Advisor today to learn more, or visit:
http://www.cooperators.ca/en/About-Us/why-coops-are-better/members-benefits-program.aspx
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Value of Being a Member
The value of being a member in a representative organization is in the access to services that are
provided at a high level in a cost-effective manner and information that is not readily available to
others, whether they are businesses or individuals. The benefit of economies of scale 1 is one of the
most important aspects of membership-based organizations when it pertains to providing services at
the best price point. The Alberta Federation of REAs (AFREA) Ltd. mandate encompasses
representation, engagement, and advocacy for our members and the REA community, in general.
Membership fees form the basis of our annual income and are allocated toward annual programs that
support REAs through leadership, creating awareness and education, and advocating for the rights of
our members to government and stakeholders. We operative under the cooperative principles and
share our members’ vision of viable and sustainable REA power co-ops as part of a larger rural
Alberta community.
This past year the AFREA represented our members and the general well-being of all REAs in
applicable hearings and proceedings put before the Alberta Utilities Commission (AUC). The cost of
appearing and retaining legal counsel is just one of the ways the AFREA spends its membership
dollars to better the advancement of REA sustainability. Participation by individual REAs in AUC
proceedings is cost prohibitive and time / resource-consuming. Through your membership dollars we
are hired to do that job, so you can continue to do yours. When warranted we contract out to
professional consultants to cover areas of expertise not available within the AFREA skill set. Hiring
professionals puts us on a level above in organizational proficiency to ensure all impacts are
investigated and mitigated to the benefit of our members and the REA family.
The AFREA represented membership by:
•
•
•
•
•
•

Reviewing and preparing revisions to the Rural Utilities Regulations to be ready when/if the
regulations are opened for revision.
Participating as requested on the Capacity Market rule setting consultation by providing the
unique REA perspective.
Negotiating the Wire Owner agreement for members in the Fortis Alberta service area.
Working with the departments of Agriculture and Energy to provide input as necessary for
ongoing projects and initiatives that impact REAs.
Providing information and updates to programs, services, and industry matters with our Summer
Technical Session, Fall District Meetings, and our Annual General Meeting.
Offering business and governance support with the Business Management System and its
components for best practices and safety.

Other programs include insurance for the REA business and as a member-owner in The Cooperators Insurance, we are able to extend insurance coverages for REA member’s members –
home, auto, farm, and travel at great savings.
As the provincial organization, our contribution to the industry is recognized and our professional
approach is appreciated by those with whom we engage. We are pleased to represent our members
in all capacities and look forward to continuing to do so.
1- In microeconomics, economies of scale are the cost advantages that enterprises obtain due to their scale of operation, with cost per
unit of output decreasing with increasing scale.
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SEASON’S GREETINGS FROM THE CEO
I would like to extend thanks and holiday greetings on behalf of myself,
the board & staff for your support over the past year. We look forward to
representing and advocating for our members in the coming New Year.
At the AFREA, 2018 proved to be another busy year as we dealt with
several government and industry initiatives impacting REAs.
•
The AFREA again hosted spring (April) and fall (November) MLA
Reception to network with elected officials over dinner and conversation.
The AFREA continues to talk up our power co-ops; continues to educate
about REA value; advocates for change to allow for REA growth.
•
The Summer Technical Information Session was held in July with
presentations on Linear Tax, Capacity Markets, Government overview of
various initiatives and policy overview of Bill 13 impacts to REAs, update
on matters concerning REAs from legal, legislative, and communications
perspectives—96 were in attendance.
•
The 2018 newspaper and radio ad campaigns focused on the cooperative value of REAs. Campaigns included
themes and topics touching on The Power of One, Social Capital, and TLC for Your REA. Weathering the
Change will continue into the New Year.
•
The 12th Annual Federation Charity Golf Classic raised over $22,000 for the MS Society of Canada, Alberta &
Northwest Territories Division—bringing our 12-year contribution to over the $300,000 mark. Thank you for
supporting and making a difference in this cause with us.
•
Two more members chose to strengthen their business practices and are implementing the Business
Management System. Ongoing assistance will keep them on track with updates and administrative support, as
required.
•
A motion was brought forward in the Legislature encouraging the government to support REAs and other utility
co-ops. Further work is required to use this momentum to our benefit.
•
Work continues with Rural Utilities and government ministries toward securing the change necessary to
ensure REA growth and sustainability.

We represent our members and provide valuable support and services every year and it is our sincere
desire to continue to do so. This end can be achieved through your continued membership and
working together.

Thank you again. Merry Christmas and all the best to you and yours for 2019.

Did You Know…
 The AFREA Christmas Greetings

campaign can be heard on CFCW
840 AM, Country 106.5 Vegreville,
and CKYL / CKKX Peace River.
 Congratulations on milestone
anniversary ads were placed this
month for: Beaver REA (65),
Ermineskin REA (60), Mayerthorpe
& District REA (65), and
Tomahawk REA (65).
 Our ads are getting noticed
If you have any announcements or stories you would like to share, please send them to janeth@afrea.ab.ca
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